CITY OF BRISTOL 2021-2022 CAPITAL BUDGET
10 YEAR CAPITAL IMPROVEMENT AND STRATEGIC PLANNING COMMITTEE

---------------- REQUEST ---FUNDING SOURCE -- --
2021/2022 2021/2022
Prior 2021/2022 2021/2022 General 2021/2022 | 2021/2022 Other Future
Project | Department Project Name Project Cost | Approp. Request Bonding Fund Cash LOCIP Grants Sources Costs
22-1 |IT Citywide Broadband Network Evaluation 350,000 100,000 250,000 250,000 0
22-2 |IT Network Replacement 300,000 300,000 300,000 0
22-3 |PRYCS E.G. Stocks Playground & Splash Park Upgrade 600,000 600,000 600,000 0
22-4 |PRYCS Bathrooms for Veterans Memorial Boulevard 150,000 150,000 150,000 0
22-5 |PRYCS Page Park Pavilion Renovation - Phase 2 810,000 210,000 600,000 600,000 0
22-6 |PRYCS Page Park Revitalization 13,600,000 2,000,000 2,000,000 11,600,000
22-7 |PRYCS Seymour Park Repairs/Conversion 250,000 250,000 250,000 0
22-8 |BOE CHMS Underground Storage Tank - Diesel Replacement 175,000 175,000 175,000 0
22-9 |BOE CHMS Underground Storage Tank Replacement 250,000 250,000 250,000 0
22-10 |BOE Northeast Middle School Renovations 250,000 250,000 250,000 0
22-11 |BOE South Side School - Mechanicals 268,000 268,000 268,000 0
22-12 |BOE Edgewood - Roof Replacement 1,306,350 1,306,350 1,306,350 X 0
22-13 |Public Works Memorial Boulevard Retaining Wall 636,000 56,000 580,000 580,000 0
22-14 |Public Works Broad Street Retaining Wall 780,000 80,000 80,000 700,000
22-15 |Public Works Field Street Culvert 570,000 570,000 570,000 0
22-16 |Public Works Downs Street Bridge Replacement 2,320,000 320,000 2,000,000 2,000,000 0
22-17 |Public Works Wolcott Street Reconstruction 2,365,000 165,000 2,200,000 2,200,000 0
22-18 |Public Works Pequabuck River Bank Stabilization - Rockwell Park 225,000 225,000 225,000 0
22-19 |Public Works Divinity Street Culvert 1,000,000 350,000 650,000 650,000 0
Reclaim/Reconstruct - Bayberry Dr, Surrey Dr, Woodmere Dr,

22-20 |Public Works Sylvia Ln, West Gate Ln Deering Ln 900,000 900,000 900,000 0
22-21 |Public Works Woodland Street Sidewalks 340,000 340,000 340,000 0
22-22 |Public Works Reclaim/Reconstruct - Westwood Rd & Skyview Terrace 400,000 400,000 400,000 0
22-23 |Public Works Shrub Road Sidewalks 690,000 80,000 80,000 610,000
22-24  |Public Works City Hall Renovations 33,450,000 1,650,000 31,800,000 31,800,000 0
22-25 |Public Works Police Court Complex MEP Upgrades - Phase 1 2,880,000 1,900,000 1,900,000 980,000

$64,865,350 | $2,851,000 | $48,124,350 | $40,506,350 $993,000 $475,000 | $4,850,000 | $1,300,000 [ $13,890,000

Road Impr.

Fund




22-1

City of Bristol
Capital Improvement Project Request Form

Department Information Technology Date: 01/20/21

|. PROJECT DESCRIPTION
A. Project Name: Citywide Broadband Network

B. Overall goal of this project To provide a broadband network to the citizens of Bristol

. DETAILED PROJECT COSTS

A. Total Project Cost: $ 350,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering 100,000 250,000

b. Architectural
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost | [ | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits



JodiMcGrane
Typewritten text
22-1


CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as This funding request here is to evaluate an open access fiber broadband network
descriptive as possible, for Internet Service Providers to use to provide services to businesses and households
attach any cost of Bristol. Currently the City is working with a consultant to provide an overall plan
estimates, quotes and feasibility study to see if this network will be sustainable and if the

and/or any feasibility =~ community wants it. The plan would be for the City to own the fiber infrastructure
studies, received to and provide a pathway to the home or business and then Internet Service
date to help prepare  Providers will compete for the consumers business.
this submission. This  This would bring down the average cost to the business or homeowner and
narrative will be sent to give them another option for broadband services. This project will also help close the
Bond Counsel. digital divide in Bristol, which was very evident this past yeardue to the pandemic.
**Once consultant finishes design, better cost estimates for this project
will be available.
E. Was a request submitted regarding this project in the past? If yes, when?

V. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? The citizens and business owners of Bristol

B. What will be the scope of services provided by this project? Citywide

C. Identify any benefits/risks of not doing the project, if applicable  Better bandwidth at lower costs.

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Engr/Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date

Estimated Completion Date:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue D. Additional salary costs

B. Decreased operating expenses E. Additional other costs

C. Number of new positions F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

Bonding $ 250,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS




City of Bristol
Capital Improvement Project Request Form

Department Information Technology Date: 01/20/21

22-2

I. PROJECT DESCRIPTION

A. Project Name: Network Replacement

B. Overall goal of this project To update the City's aging wired and wireless infrastructure

. DETAILED PROJECT COSTS
A. Total Project Cost: $ 300,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment 300,000

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits



JodiMcGrane
Typewritten text
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CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as This project is to replace network switches and wireless access points throughout all of the
descriptive as possible, City's facilities. Although we did replace a few switches over the years, the network
attach any cost switches and wireless access points in these facilities are up to 10 years old. This project

estimates, quotes should be done to bring our equipment current and remove any security vulnerabilities that
and/or any feasibility = come with aging equipment. As part of this project, we would like to purchase network
studies, received to  mapping software and traffic analysis to be able to proactively monitor the City and BOE
date to help prepare  networks to be alerted to possible issues.
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when? No
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? All City facilities
B. What will be the scope of services provided by this project? citywide

C. Identify any benefits/risks of not doing the project, if applicable  Need to replace old equipment, not doing it could

cause security issues through hardware or software vulnerabilities.

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Engr/Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date

Estimated Completion Date:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue D. Additional salary costs

B. Decreased operating expenses E. Additional other costs

C. Number of new positions F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash $ 300,000

General Fund Reserve

LOCIP

WPC Capital

State Grants




22-3

City of Bristol
Capital Improvement Project Request Form

Department Parks, Recreation, Youth & Community Services Date: Jan-21

|. PROJECT DESCRIPTION
A. Project Name: E.G. Stocks Playground and Casey Field Upgrades

B. Overall goal of this project To replace and refurbish the existing playground and splash park, address

ADA deficiencies at site, field upgrades and refurbish basketball court with lights.

II. DETAILED PROJECT COSTS

A. Total Project Cost: $600,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27
1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | [ | | | |

3. Construction

a. Estimated Cost [ $171,000 | | | | |

4. Equipment

a. Equipment $353,000

b. Furnishings $76,000

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 26/27 FY 27/28 FY 28/29 FY 29/30 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits



JodiMcGrane
Typewritten text
22-3


CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as The Parks, Recreation, Youth and Community Services Department engaged in a City Wide
descriptive as possible, Master Plan in 2020, which included recommendations from the firm regarding site upgrades
attach any cost and improvements as well as a CIP analysis. In conjunction with the Master Plan, this project

estimates, quotes moves forward with addressing site deficiencies in order to improve accessibility and
and/or any feasibility  safety on site, while enhancing critical features of the to parks improve usability. This project
studies, received to features upgrading the bleachers to current safety codes, modernizing the outdated
date to help prepare  playground, remulching the playground site pursuant to the US Consumer Product Safety
this submission. This Commission standards, install lighting as indicated in the Master Plan's statistically valid
narrative will be sentto  survey, and address accessibility issues in both parks to increase park usage by the diverse
Bond Counsel. populations of Bristol. Field upgrades for the football field will also be addressed.
E. Was a request submitted regarding this project in the past? No If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. ldentify the benefit the greatest from this project? Improved accessibility on site including playground access, ADA

accessible bleachers, curb cuts, pathways, and lighting.

B. What will be the scope of services provided by this project? Upgrading playground and splash park, addressing
ADA deficiencies, renovating basketball court, and improving general safety at the park.
C. Identify any benefits/risks of not doing the project, if applicable Equipment becomes more outdated, community needs

identified in the Master Plan will not be met, and opens the City to lawsuits by not enacting the ADA Transition Plan of the park.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase
RFP/Bid Phase Summer 2021
Contract Awarding Summer 2021
Construction Start Date Fall 2021
Estimated Completion Date: Fall 2021
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue N/A D. Additional salary costs N/A
B. Decreased operating expenses N/A E. Additional other costs N/A
C. Number of new positions N/A F. Net effect on operating budget N/A
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

N/A

VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related
The Department engaged in a new City Wide Parks and Recreation Master Plan in 2020 which determined

Stocks Playground and Casey Field to have significant needs regarding safety and accessibility improvements.

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $ 600,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Parks, Recreation, Youth & Community Services Date:

22-4

Jan-21

I. PROJECT DESCRIPTION

A. Project Name: Prefabricated Bathrooms for Veterans Memorial Boulevard

B. Overall goal of this project To provide higher quality public bathroom facilities at Memorial

Boulevard to increase park usage.

. DETAILED PROJECT COSTS
A. Total Project Cost: $150,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost [ [ | | |

3. Construction

a. Estimated Cost [ [ | | |

4. Equipment

a. Equipment

b. Furnishings $150,000

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits



JodiMcGrane
Typewritten text
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CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as This project involves the installation of prefabricated park bathrooms at Memorial
descriptive as possible, Boulevard to accomodate park visitors. Currently there are no restrooms available at
attach any cost the park for visitors to use. Funding for this project would allow for restroom

estimates, quotes facilties to be available for the population who walk on Memorial Boulevard, as well
and/or any feasibility —as our Veteran population and their families, who are currently unable to use the Veteran's
studies, received to  Memorial Boulevard due to a lack of bathroom facilities.
date to help prepare
this submission. This
narrative will be sent to

Bond Counsel.
E. Was a request submitted regarding this project in the past? No If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. ldentify the benefit the greatest from this project?  General public- senior citzens and veteran's utilizing

the memorial park.

B. What will be the scope of services provided by this project? Prefabricated bathrooms installed at 1 site

C. Identify any benefits/risks of not doing the project, if applicable  Facilities for aging Veteran populations and their

families utilizing the park lack of restroom.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase Summer 2021
RFP/Bid Phase Summer 2021
Contract Awarding Fall 2021
Construction Start Date Fall 2021
Estimated Completion Date: Fall 2021 To be installed for the 100th anniversary
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue N/A D. Additional salary costs N/A
B. Decreased operating expenses N/A E. Additional other costs N/A
C. Number of new positions N/A F. Net effect on operating budget N/A
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
N/A

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $ 150,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Parks, Recreation, Youth & Community Services Date: Jan-21

I. PROJECT DESCRIPTION

A. Project Name: Page Park Pavilion Renovation - Phase 2

B. Overall goal of this project To provide much needed interior renovations to a premier indoor park

amenity which will allow us to bring the facility online for public rentals

. DETAILED PROJECT COSTS

A. Total Project Cost: $810,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering

b. Architectural $30,000
2. Land

a. Estimated Cost | [ | | | |

3. Construction

a. Estimated Cost ['$ 100,000] | | | |

4. Equipment

a. Equipment $ 90,000 | $ 250,000

b. Furnishings $ 90,000 | $ 250,000

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




lll. Narrative
Please be as
descriptive as possible,
attach any cost
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

Page Park Pavilion is a premier indoor space within one of our largest city parks. However,

the space is outdated and as a result is heavily underutilized. Phase Two of this project calls
for a renovation of the exisiting building in order to bring the space online for community rentals,
meetings, programs, etc. Included in the proposal are installation of new lighting, replacement
of windows, improved site accesssibilty from both the deck and the sidewalk, as well as
mitigating and fixing structural damage to the deck due to the existing wetland location.

The renovated pavilion will be a ideal destination for weddings, graduation parties, birthday
parties, etc with an overlook of historic Page Pond.

E. Was a request submitted regarding this project in the past? Yes If yes, when?_ FY 21
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. ldentify the benefit the

greatest from this project?  Providing a high quality indoor rental space for the public

and a multi-use programming space for recreation

B. What will be the scope

of services provided by this project? Design and installation of facility repairs and

upgrades

C. Identify any benefits/risks of not doing the project, if applicable  The building will continue to be outdated and
an underutilized city asset and the decking may collapse.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase Summer/ Fall 2020
RFP/Bid Phase Fall 2021
Contract Awarding Fall 2021
Construction Start Date Fall 2021
Estimated Completion Date: Fall/Winter 2021/2022
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue >$5000/year D. Additional salary costs N/A
B. Decreased operating expenses N/A E. Additional other costs N/A
C. Number of new positions N/A F. Net effect on operating budget N/A

VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

N/A

VIII. RELATION TO OTHER PROJECTS

Department Name of Project How Related

This project would be Phase Two of site improvements Page Park Pavilion. This will lead into the fullsale revitalization

of Page Park by FY 25

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

$ 600,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




Department

City of Bristol
Capital Improvement Project Request Form

Parks, Recreation, Youth & Community Services

I. PROJECT DESCRIPTION

A.
B.

Project Name:

Page Park- Revitalization and Renovation

Date:

Jan-21

Overall goal of this project

To utilize the community recommendations from the Master Plan to address

long standing issues at Page Park and revitalize the park for future generations.

Total Project Cost:

. DETAILED PROJECT COSTS

$13,600,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS

FY 21/22

FY 22/23

FY 23/24

FY 24/25

FY 25/26 FY 26/27

. Planning

a. Engineering

$ 40,000

b. Architectural

$ 50,000

. Land

a. Estimated Cost

. Construction

a. Estimated Cost

[ $1,500,000] $ 2,550,000] $ 4,600,000] $ 3,100,000 |

. Equipment

a. Equipment

$ 250,000

$

250,000

$ 250,000

$ 250,000

b. Furnishings

$ 160,000

$

200,000

$ 200,000

$ 200,000

c. Other

. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28

FY 28/29

FY 29/30

FY 30/31

TOTAL

FUTURE YEARS

. Planning

a. Engineering

b. Architectural

. Land

a. Estimated Cost

. Construction

a. Estimated Cost

. Equipment

a. Equipment

b. Furnishings

c. Other

. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as A Master Plan for several City Parks including Page was completed in 2004 but due to funding
descriptive as possible, constraints site improvements at Page did not occur. The Department engaged in a new City
attach any cost Wide Parks and Recreation Master Plan in 2020 with a site specific Master Plan developed for
estimates, quotes Page Park due to well known site issues including parking, drainage, abandoned elements, etc.

and/or any feasibility =~ The Master Plan for Page Park developed community feedback to produce conceptual designs
studies, received to  for a revitalized Page Park. This project moves forward with those recommendations
date to help prepare to create design/construction documents and the actual renovation of the park as directed by
this submission. This the Master Plan. This financial request creates a phased renovation over the course of four years
narrative will be sent to Similar to the approach taken with the Rockwell Park renovations and was developed from the
Bond Counsel. CIP document created as part of the Page Park Master Plan.
E. Was a request submitted regarding this project in the past? If yes, when?_Yes- FY 07, FY 21
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify the benefit the greatest from this project?  Providing a high quality park for the entire community

B. What will be the scope of services provided by this project? Design/Construction Documents and a phased
construction process
C. ldentify any benefits/risks of not doing the project, if applicable Page Park will continue to decline, community needs identified in the

Master Plan will not be met, and opens the City to lawsuits by not enacting the ADA Transition Plan of the park, following DOJ Title Il regs .

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase Summer 2021
RFP/Bid Phase Fall 2021
Contract Awarding Fall 2021
Construction Start Date Spring 2022 Phase 1
Estimated Completion Date: Summer-Fall 2025 Phase 2-4
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue N/A D. Additional salary costs N/A
B. Decreased operating expenses N/A E. Additional other costs N/A
C. Number of new positions N/A F. Net effect on operating budget N/A
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

N/A

VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related
Page Park Pool was renovated in 2019-2020 but the rest of the park remains virtually untouched. This project,

recommended by the Master Plan would be for the wholesale revitalization of Page Park, similar to the project completed

at Rockwell in 2006.

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $ 2,000,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Parks, Recreation, Youth & Community Services Date: Jan-21

I. PROJECT DESCRIPTION

A. Project Name: Seymour Park- Tennis/Basketball Court Repairs and Pickleball Conversion

B. Overall goal of this project To address safety concerns by resurfacing the courts and fixing cracks

while also converting some court space to 2 pickleball courts to meet demand

. DETAILED PROJECT COSTS

A. Total Project Cost: $250,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27
1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $250,000 | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as The Seymour Park Tennis and Basketball courts have substantial crack damage and need to
descriptive as possible, be addressed before they get worse and cause injuries and liability to the city. This proposal
attach any cost calls for the resurfacing of the existing courts, crack repairs, painting/line striping and a

estimates, quotes PC 300 overlay system; which guarantees no cracking for 3 years and a cushioned fabric to

and/or any feasibility =~ soften impacts. Additionally, the proposal calls for converting 1 tennis court into 2

studies, received to  pickleball courts which would address a long standing public demand for outdoor

date to help prepare  pickleball courts. The Recreation Division offers a very popular indoor pickleball program

this submission. This  but residents have no where to go outdoors in Bristol for their pickleball needs.
narrative will be sent to Project will also address fixing ADA deficiencies in the park in accordance with the

Bond Counsel. Department's Master Plan and provide a prefabricated restroom to improve quality of stay.

E. Was a request submitted regarding this project in the past? If yes, when? No
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify the benefit the greatest from this project?  General public- senior citizens looking for outdoor pickleball

space

B. What will be the scope of services provided by this project? Surface cleaning, crack repair, painting/line

PC 300 overlay system and 2 pickleball courts

C. Identify any benefits/risks of not doing the project, if applicable

Existing court cracks will continue to get worse and cause liability to the city

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase N/A
RFP/Bid Phase Summer 2021
Contract Awarding Summer 2021
Construction Start Date Fall 2021
Estimated Completion Date: Fall 2021
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue N/A D. Additional salary costs N/A
B. Decreased operating expenses N/A E. Additional other costs N/A
C. Number of new positions N/A F. Net effect on operating budget N/A
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

N/A

VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related
This project was developed through the findings of the 2020 Master Plan, which indicated critical barriers for

accessibility as well as a need for refurbished pickleball courts.

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP $ 250,000

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Education Date: 01/15/21

I. PROJECT DESCRIPTION

A. Project Name: CHMS Underground Generator Diesel Tank Replacement

B. Overall goal of this project Replace 500 gallon tank and monitoring system

Il. DETAILED PROJECT COSTS
A. Total Project Cost: $175,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering $ 26,250.00

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost [ 148,750] | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | I

3. Construction

a. Estimated Cost | | | | I

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

Ill. Narrative
Please be as The generator diesel tank was installed in February of 1992 and is currently 29 years old,
descriptive as possible, the maximum life expectancy for this type of tank is 30 years. In order to ensure compliance
attach any cost we will need to do this before the maximum life expectancy of 30 years.

estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Faculty, students, City of Bristol residents and taxpayers

B. What will be the scope of services provided by this project? Removal and replacement of the generator UST

This is required to stay compliant with the State of CT.

C. Identify any benefits/risks of not doing the project, if applicable

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase 9/1/2021
RFP/Bid Phase 2/1/2022
Contract Awarding 3/1/2022
Construction Start Date 6/1/2022
Estimated Completion Date: 7/30/2022
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue 0 D. Additional salary costs 0
B. Decreased operating expenses 0 E. Additional other costs 0
C. Number of new positions 0 F. Net effect on operating budget 0
VIl. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
Facilities and CHMS Remain compliant with the State of CT
VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash $ 175,000

General Fund Reserve

LOCIP

WPC Capital

State Grants X




City of Bristol
Capital Improvement Project Request Form

Department Education Date: 01/15/21

|. PROJECT DESCRIPTION
A. Project Name: CHMS Underground Heating Oil Tank Replacement

B. Overall goal of this project Replace the 10,000 gallon Tank and Monitoring System

. DETAILED PROJECT COSTS
A. Total Project Cost: $250,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering 37,500

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost [ 212,500] [ | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as The fuel oil tank was installed in February of 1992 and is currently 29 years old, the max-
descriptive as possible, imum life expectancy for this type of tank is 30 years. In order to ensure compliance we will
attach any cost need to do this before the maximum life expectancy of 30 years.

estimates, quotes

and/or any feasibility

studies, received to

date to help prepare

this submission. This

narrative will be sent to

Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Faculty, students, City of Bristol residents and taxpayers

B. What will be the scope of services provided by this project? Removal and replacement of the underground tank.

This is required to stay compliant with the State of CT.

C. Identify any benefits/risks of not doing the project, if applicable

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase 9/1/2021
RFP/Bid Phase 2/1/2022
Contract Awarding 3/1/2022
Construction Start Date 6/1/2022
Estimated Completion Date: 7/30/2022
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue 0 D. Additional salary costs
B. Decreased operating expenses 0 E. Additional other costs 0
C. Number of new positions 0 F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
Facilities and CHMS Remain compliant with the State of CT

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash $ 250,000

General Fund Reserve

LOCIP

WPC Capital

State Grants X




Department

Capital Improvement Project Request Form

Education

City of Bristol

I. PROJECT DESCRIPTION

A. Project Name:

Date:

Northeast Middle School Renovation Phase 1 Schematic Design

01/15/21

B. Overall goal of this project

Create schematic design for the NEMS building project

Il. DETAILED PROJECT COSTS

A. Total Project Cost:

$ 250,000.00

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS

FY 21/22

FY 22/23

FY 23/24

FY 24/25

FY 25/26

FY 26/27

1. Planning

a. Engineering

125,000

b. Architectural

125,000

2. Land

a. Estimated Cost

3. Construction

a. Estimated Cost

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28

FY 28/29

FY 29/30

FY 30/31

TOTAL

FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost

3. Construction

a. Estimated Cost

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as Acquire schematic design in anticipation of the funding for the future NEMS building
descriptive as possible, project.
attach any cost
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Faculty, students, City of Bristol residents and taxpayers

B. What will be the scope of services provided by this project? Create a schematic design to build a new

Northeast Middle School

C. Identify any benefits/risks of not doing the project, if applicable

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Desigh Phase 07/01/21
RFP/Bid Phase
Contract Awarding
Construction Start Date
Estimated Completion Date: 06/30/22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue 0 D. Additional salary costs 0
B. Decreased operating expenses 0 E. Additional other costs 0
C. Number of new positions 0 F. Net effect on operating budget 0
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
Facilities and Northeast Middle School A new state of the art middle school
VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $ 250,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




Department

Capital Improvement Project Request Form

Education

City of Bristol

I. PROJECT DESCRIPTION

A. Project Name:

South Side School - All Purpose Room/Cafeteria

Date:

01/15/21

B. Overall goal of this project

Install mechanicals in All Purpose Room

Il. DETAILED PROJECT COSTS

A. Total Project Cost:

$268,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS

FY 21/22

FY 22/23

FY 23/24

FY 24/25

FY 25/26

FY 26/27

1. Planning

a. Engineering

25,000

b. Architectural

2. Land

a. Estimated Cost

3. Construction

a. Estimated Cost

243,000 |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28

FY 28/29

FY 29/30

FY 30/31

TOTAL

FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost

3. Construction

a. Estimated Cost

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as Install new mechanicals to provide fresh tempered air into the occupied space at the
descriptive as possible, request of the building committee.
attach any cost
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Faculty, students, City of Bristol residents and taxpayers

B. What will be the scope of services provided by this project? Install mechanicals, asbestos abatement, and

structural analysis

C. Identify any benefits/risks of not doing the project, if applicable

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase 7/1/2021
RFP/Bid Phase 1/1/2022
Contract Awarding 2/1/2022
Construction Start Date 4/1/2022
Estimated Completion Date: 7/1/2022
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue 0 D. Additional salary costs 0
B. Decreased operating expenses 0 E. Additional other costs 0
C. Number of new positions 0 F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
Facilities and South Side School Create a temperature controlled space for faculty, students, and
guests
VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash $ 268,000

General Fund Reserve

LOCIP

WPC Capital

State Grants X




City of Bristol
Capital Improvement Project Request Form

Department Education Date: 01/15/21

I. PROJECT DESCRIPTION

A. Project Name: Edgewood Roof Replacement

B. Overall goal of this project Remove existing roof and replace with new

. DETAILED PROJECT COSTS
A. Total Project Cost: $1,306,350

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering 222,080

b. Architectural 235,143

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost [ 849,127] | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

Ill. Narrative
Please be as The existing roof on Edgewood school is 34 years old and is 14 years out of warranty. There have
descriptive as possible, been many patches on the existing roof. This is a flat roof and due to the age, failure is
attach any cost expected. There was an area that needed to be replaced 2 years ago due to chronic leaking.

estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Faculty, students, City of Bristol residents and taxpayers

B. What will be the scope of services provided by this project? Remove existing roof and replace with 90 mil EPDM

materials and tapered insulation with a 30 year warranty. The roof will be built up to 1/4" slope to drain as is the
building roof requirement. Asbestos testing and abatement will be included. Repoint and fix masonry walls, replace
skylights, roof hatches, and ladders to meet code requirements. Remove and replace HVAC equipment including
new curb adapters and flashing.

C. Identify any benefits/risks of not doing the project, if applicable

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase 8/1/2021
RFP/Bid Phase 11/1/2021
Contract Awarding 2/1/2022
Construction Start Date 7/1/2022
Estimated Completion Date: 7/1/2022
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue 0 D. Additional salary costs 0
B. Decreased operating expenses $10,000 E. Additional other costs 0
C. Number of new positions 0 F. Net effect on operating budget 0
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
Facilities and Edgewood Will provide costs savings of repairs and leaks throughout

the building

VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $ 1,306,350

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants X




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

I. PROJECT DESCRIPTION

A. Project Name: Memorial Boulevard Retaining Wall Replacement

B. Overall goal of this project Replace Collapsed Retaining Wall

. DETAILED PROJECT COSTS

A. Total Project Cost: 636,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering 56,000

b. Architectural
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $580,000 | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

Ill. Narrative

Please be as This project consist of replacing a 140 LF section of collapsed retaining wall and structurally
descriptive as possible, [support the remaining 545 LF existing section. Design $56,000 & Construction $580,000.

attach any cost
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project?

If yes, when?

Traveling public on Mem Blvd (ADT 8,200) and users

of Mem Blvd Park.

B. What will be the scope of services provided by this project?
retaining wall.

Replacement and repair of Memorial Boulevard

C. Identify any benefits/risks of not doing the project, if applicable
Memorial Boulevard

Safety risk to pedestrians and traveling public on

V. ESTIMATED PROJECT TIMELINE
Estimated Dates

Eng./Design Phase 04/01/21

RFP/Bid Phase

Contract Awarding

Construction Start Date July, 2021

Estimated Completion Date: Oct, 2021

Notes:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue
B. Decreased operating expenses
C. Number of new positions

D. Additional salary costs
E. Additional other costs
F. Net effect on operating budget

VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

VIIl. RELATION TO OTHER PROJECTS

Department Name of Project How Related

Park Department - Mem Blvd Park

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24

FY 24/25 FY 25/26 FUTURE YEARS

Bonding $580,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 2/10/2021

I. PROJECT DESCRIPTION

A. Project Name: Broad Street Retaining Wall Replacement

B. Overall goal of this project Replace Broad Street Retaining Wall

. DETAILED PROJECT COSTS
A. Total Project Cost: $780,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering $80,000

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost [ [ 700,000 | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as Replace existing stone 8+/- ft high retaining wall( 550 feet in length) located adjacent to Broad
descriptive as possible, |St with a concrete wall. Existing 50 ft section has failed and has been supported to safeguard
attach any cost roadway. ($80,000 design & $700,000 construction).
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Traveling public on Broad Street (Todd St to
Central St ADT 5,300)

B. What will be the scope of services provided by this project? Replacement of Broad Street retaining wall.

C. Identify any benefits/risks of not doing the project, if applicable  Safety risk to traveling public on Broad St

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Eng./Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date Jul-22

Estimated Completion Date: Nov-22

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA

VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect
NA

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related
NA

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $80,000 | $700,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 2/10/2021

I. PROJECT DESCRIPTION

A. Project Name: Field Street Culvert Replacement

B. Overall goal of this project Replace Field Street Culvert

. DETAILED PROJECT COSTS

A. Total Project Cost: $570,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering $90,000

b. Architectural
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $480,000 | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as Replace 5 ft x 4 ft stone walled culvert drainage culvert. Design $90,000, Construction
descriptive as possible, |$480,000
attach any cost
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Traveling public on Field St (ADT 500)

by allowing pedestrians and vehicles to pass safely.

B. What will be the scope of services provided by this project? Replace existing stone walled drainage culvert with

concrete structure

C. Identify any benefits/risks of not doing the project, if applicable  Safety to traveling public on Field Street

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Eng./Design Phase 08/01/21
RFP/Bid Phase
Contract Awarding
Construction Start Date 04/01/22
Estimated Completion Date: 10/01/22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue D. Additional salary costs
B. Decreased operating expenses E. Additional other costs
C. Number of new positions F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $570,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

I. PROJECT DESCRIPTION

A. Project Name: Downs Street Bridge Replacement

B. Overall goal of this project Replace Downs Street Bridge

. DETAILED PROJECT COSTS
A. Total Project Cost: 2,320,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering $320,000

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost [ $2,000,000 | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as The replacement of Downs Street Bridge consists of installing new concrete foundation wall
descriptive as possible, |sections and bridge slab complete with decking and rail system. Project includes sidewalks
attach any cost from Memorial Boulevard to South Street.

estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Traveling public on Downs St (ADT 1,200)
B. What will be the scope of services provided by this project? Replacement of Downs Street Bridge.

C. Identify any benefits/risks of not doing the project, if applicable  Safety to traveling public (vehicle and pedestrians)

on Downs Street - bridge currently has weight restrictions due to DOT bridge inspection rating.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Eng./Design Phase
RFP/Bid Phase
Contract Awarding
Construction Start Date Apr-22
Estimated Completion Date: Apr-22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

NA

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related
NA

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants (LOTCIP) 2,000,000




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

|. PROJECT DESCRIPTION
A. Project Name: Wolcott Street Reconstruction (Wolcott Rd(Rte 69) to Allentown Rd/ Witches Rock Rd)

B. Overall goal of this project Reconstruction of Wolcott Street

. DETAILED PROJECT COSTS

A. Total Project Cost: 2,365,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering 165,000

b. Architectural
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $2,200,000 | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as The Wolcott Street Reconstruction consists of reconstruction of roadway (2800 LF), installation
descriptive as possible, |of storm drainage, upgrading curtain drain, reclamation (1500 LF), full depth reconstruction

attach any cost (1300 LF), pavement, curbing and concrete sidewalks. Project currently under design.
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Residents living along roadway and traveling public
(ADT 5,000)

B. What will be the scope of services provided by this project? Reconstruction of Wolcott Street (Wolcott Road

to Witches Rock Road/ Allentown Road).

C. Identify any benefits/risks of not doing the project, if applicable  Improved drainage, improved road geometry,

improved safety and upgraded pavement surface.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Eng./Design Phase
RFP/Bid Phase
Contract Awarding
Construction Start Date Apr-22
Estimated Completion Date: Nov-22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

NA

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related
NA

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants (LOTCIP) 2,200,000




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

I. PROJECT DESCRIPTION

A. Project Name: Rockwell Park Erosion Repair

B. Overall goal of this project Stabilize Pequabuck River Bank

. DETAILED PROJECT COSTS

A. Total Project Cost: 225,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering $ 55,000

b. Architectural
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost ['$ 170,000] | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as Slopes of the Pequabuck River in Rockwell Park, just east of the footbridge, are in
descriptive as possible, need of regrading and riprap to prevent worsening of the slope erosion. This project will
attach any cost repair approximately 100 linear feet a severely destabilized area causing safety and

estimates, quotes pollutant issues from erosion along the shoreline.
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Patrons of Rockwell Park and down stream property
owners

B. What will be the scope of services provided by this project? Stabilize river banks of the Pequabuck River

C. Identify any benefits/risks of not doing the project, if applicable  The risk of not doing this project is having the

undermined river banks/erosion.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Engr/Design Phase
RFP/Bid Phase
Contract Awarding
Construction Start Date Apr-22
Estimated Completion Date: Aug-22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

NA

VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related
Park Department - Rockwell Park

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP $ 225,000

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

|. PROJECT DESCRIPTION
A. Project Name: Divinity Street Culvert

B. Overall goal of this project Replacement of Divinity Street Culvert

. DETAILED PROJECT COSTS

A. Total Project Cost: 1,000,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering $350,000

b. Architectural
2. Land

a. Estimated Cost [ $650,000 | | | | |

3. Construction

a. Estimated Cost | [ | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as Replace existing 6ft x 5 ft stone walled culvert located east of Peck Lane along with Divinity

descriptive as possible, |Street storm drainage (corrugated metal piping). Project currently under design. Culvert
attach any cost replacement required due to structural deterioration of stone walled culvert.
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Traveling Public on Divinity St (ADT 4,800)
B. What will be the scope of services provided by this project? Replacement of Divinity Street Culvert

C. Identify any benefits/risks of not doing the project, if applicable  The risk of not completing the project leaves

Divinity Street unsafe for pedestrians and motorists.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Eng./Design Phase
RFP/Bid Phase
Contract Awarding
Construction Start Date Apr-22
Estimated Completion Date: Nov-22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants (LOTCIP) [ $ 650,000




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

I. PROJECT DESCRIPTION

A. Project Name: Reclaim/Reconstruct Bayberry Dr, Surrey Dr, Woodmere Rd, Sylvia Ln, West Gate and Deering Ln

B. Overall goal of this project To Reclaim/Reconstruct Roadways

. DETAILED PROJECT COSTS

A. Total Project Cost: $900,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27
1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $900,000 | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as The project consist of reclaiming existing pavement, install new bituminous surface and
descriptive as possible, |bituminous curbing (drainage installed in 2020) for Bayberry Drive (2400 LF), Surrey Drive
attach any cost (2200 LF), Woodmere Road (1000 LF), Sylvia Lane (460 LF), West Gate (260 LF) and Deering
estimates, quotes Lane (500 LF).
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when? NO

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Residents living along affected roadways and
traveling public (ADT 3600)

B. What will be the scope of services provided by this project? Reclaim / reconstruct roadways

C. Identify any benefits/risks of not doing the project, if applicable  Improve roadway conditions/ improve safety

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Eng./Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date Aug-21

Estimated Completion Date:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

NA

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related
NA

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants $ 900,000




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

I. PROJECT DESCRIPTION

A. Project Name: Woodland Street Sidewalk Replacement

B. Overall goal of this project Replace Woodland Street Sidewalk

. DETAILED PROJECT COSTS

A. Total Project Cost: $340,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering $45,000

b. Architectural
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $295,000 | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as Construct concrete or stamped asphalt sidewalks to replace approximately 3000 LF bituminous
descriptive as possible, walk currently located on the south side of Woodland Street ($265,000 construction, $45,000
attach any cost design). Existing asphalt sidewalks cross approximately 35 residential properties, are in a

estimates, quotes deteriorated condition/unsafe in areas and do not meet City standards.
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?
IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Pedestrians that walk along Woodland Street and

property owners who maintain the sidewalks.

B. What will be the scope of services provided by this project? Replacing Woodland Street sidewalk.

C. Identify any benefits/risks of not doing the project, if applicable  The benefits to replacing Woodland Street Sidewalk

are the removal of current tripping hazards and ADA compliance. Concrete walks will comply with City standards.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Eng./Design Phase
RFP/Bid Phase
Contract Awarding
Construction Start Date Apr-22
Estimated Completion Date: Oct-22
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses NA E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

NA

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related
NA

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $ 340,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol

Department Public Works Date:

I. PROJECT DESCRIPTION

A. Project Name: Reclaim/Reconstruct Westwood Road and Skyview Terrace

Capital Improvement Project Request Form

02/10/21

B. Overall goal of this project To Reclaim/Reconstruct Roadways

. DETAILED PROJECT COSTS

A. Total Project Cost: $400,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27
1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | |

3. Construction

a. Estimated Cost [ $400,000 | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL

FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | |

3. Construction

a. Estimated Cost | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as The project consists of reclaiming existing pavement, installing new bituminous surface and
descriptive as possible, |bituminous curbing (drainage installed in 2020) for Westwood Road (1,800LF) and Skyview
attach any cost Terrace (420LF).
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when? NO

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Residents living along affected roadways and
traveling public (ADT 1,600)

B. What will be the scope of services provided by this project? Reclaim and Reconstruct Westwood Road

and Skyview Terrace

C. Identify any benefits/risks of not doing the project, if applicable  The benefits of the project is to improve the roadway

surface of Westwood Road and Skyview Terrace.

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Eng./Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date Aug-21

Estimated Completion Date:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

NA

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related
NA

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants $400,000




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 02/10/21

I. PROJECT DESCRIPTION

A. Project Name: Shrub Road Sidewalk Installation

B. Overall goal of this project Installation of sidewalk on Shrub Road

. DETAILED PROJECT COSTS
A. Total Project Cost: $690,000

ESTIMATED EXPENDITURES BY FISCAL YEARS

PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27

1. Planning

a. Engineering $80,000

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost [ [ $610,000 | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2
Ill. Narrative

Please be as Installation of concrete sidewalks on the north side of Shrub Road Sidewalk & portion of

descriptive as possible, [Jerome (Shrub Rd to Stevens St). Engineering and design.
attach any cost
estimates, quotes
and/or any feasibility
studies, received to
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Pedestrians

B. What will be the scope of services provided by this project? Installation of sidewalk along Shrub Road

C. Identify any benefits/risks of not doing the project, if applicable  Improve safety for pedestrians

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Eng./Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date

Estimated Completion Date:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue D. Additional salary costs

B. Decreased operating expenses E. Additional other costs

C. Number of new positions F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding 80,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

LotCip Grants $ 610,000




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 01/14/21

I. PROJECT DESCRIPTION

A. Project Name: City Hall Renovations

B. Overall goal of this project Renovation of City Hall

. DETAILED PROJECT COSTS

A. Total Project Cost: $33,450,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

1. Planning

a. Engineering

b. Architectural $1,650,000
2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $31,800,000 ] | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as Renovate "as new" 60,000 SF City Hall Building with ADA entry way additional along North Main
descriptive as possible, |Street. Project includes site improvements and ADA parking and a new eastern building facade
attach any cost facing North Main Street. The project also includes replacement of all new building mechanical

estimates, quotes systems MEP and HVAC systems, central elevator, improved security systems. In addition to
and/or any feasibility |City Hall the project includes upgrades to the PD complex (former court area). The referenced
studies, received to  |space will serve as temporary swing space for City Hall during construction.
date to help prepare
this submission. This
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? City Hall Employees and Residents

B. What will be the scope of services provided by this project? Renovate City Hall including an add addition

C. Identify any benefits/risks of not doing the project, if applicable  Rehabilitate "as new" City Hall to meet current

bldg./fire code, reduce maintenance, improve efficiency, increase aesthetics & comply with ADA requirements.

V. ESTIMATED PROJECT TIMELINE

Estimated Dates Notes:
Eng./Design Phase 2020-21 $1,650,000
RFP/Bid Phase
Contract Awarding
Construction Start Date 2021-22 $31,800,000
Estimated Completion Date: 2023-24
VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT
A. Increased revenue D. Additional salary costs
B. Decreased operating expenses E. Additional other costs
C. Number of new positions F. Net effect on operating budget
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS
Department Effect

VIII. RELATION TO OTHER PROJECTS
Department Name of Project How Related

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding $31,800,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants




City of Bristol
Capital Improvement Project Request Form

Department Public Works Date: 01/14/21

|. PROJECT DESCRIPTION
A. Project Name: Police Court Complex MEP Upgrades - Phase 1

B. Overall goal of this project Upgrade MEP/HVAC in Police Court Complex

. DETAILED PROJECT COSTS

A. Total Project Cost: $2,880,000
ESTIMATED EXPENDITURES BY FISCAL YEARS
PREVIOUS
COSTS FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27
1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | | |

3. Construction

a. Estimated Cost [ $1,900,000 | | | $480,000 | $500,000 |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits

FY 27/28 FY 28/29 FY 29/30 FY 30/31 TOTAL FUTURE YEARS

1. Planning

a. Engineering

b. Architectural

2. Land

a. Estimated Cost | | | | |

3. Construction

a. Estimated Cost | | | | |

4. Equipment

a. Equipment

b. Furnishings

c. Other

5. Salaries

a. Overtime

b. Fringe Benefits




CAPITAL IMPROVEMENT PROJECT REQUEST FORM - PAGE 2

lll. Narrative
Please be as Phase 1 MEP/HVAC upgrades to police court complex including new furnace, air supply and
descriptive as possible, |ductwork system along with digital control system. Phase one replaces all major MEP
attach any cost equipment within building. Work is contained with in mechanical room and isolated section of

estimates, quotes the building. Phase 1 work does not include disturbance to second floor which will be utilized as
and/or any feasibility |swing space during the City Hall renovation project. Phase 2 and 3 consist of replacement and
studies, received to  |upgrades of the second floor along with improvements to the buildings AC and water system.
date to help prepare |Estimated cost of phase 2 and 3 is $480,000 and $500,000 respectively (total cost Phase 1,2
this submission. This |and 3 is $2,880,000). Preliminary Engineering performed by Van Zelm Engineering.
narrative will be sent to
Bond Counsel.

E. Was a request submitted regarding this project in the past? If yes, when?

IV. REASON FOR PROJECT/BENEFITS OF PROJECT

A. Identify who will benefit the greatest from this project? Police Department and Residents

B. What will be the scope of services provided by this project? Upgrade MEP/HVAC for the Police Department

C. Identify any benefits/risks of not doing the project, if applicable  The benefits of the project is to have a properly

running HVYAC and MEP system in the police station.

V. ESTIMATED PROJECT TIMELINE
Estimated Dates Notes:

Eng./Design Phase

RFP/Bid Phase

Contract Awarding

Construction Start Date Jul-21

Estimated Completion Date:

VI. ESTIMATED EFFECT OF COMPLETE PROJECT ON OPERATING BUDGET OF THIS DEPARTMENT

A. Increased revenue NA D. Additional salary costs NA
B. Decreased operating expenses YES E. Additional other costs NA
C. Number of new positions NA F. Net effect on operating budget NA
VII. ESTIMATED EFFECT OF THIS PROJECT ON OTHER DEPARTMENTS

Department Effect

Lower building maintenance cost increase equipment reliability and improve occupant HVAC environment controls.

VIIl. RELATION TO OTHER PROJECTS
Department Name of Project How Related
Police complex 2nd floor will be used as swing space during City Hall renovations, requires coordination.

IX. REQUESTED METHOD OF FUNDING

FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FUTURE YEARS

Bonding 1,900,000 $480,000 $500,000

General Fund Cash

General Fund Reserve

LOCIP

WPC Capital

State Grants
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